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Nordsjeellands Hospital

Systematiske tilgange til forbedringsfaellesskaber

* Big Room
- MUSIQ

+ QOrganisering i forbedringsspor
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Nordsjeellands Hospital

Big Room

- Model til forbedringer som involverer alle relevante parter — pa tveers af
sektorer

- Datadrevet og systematisk

« Patientcentreret
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Nordsjeellands Hospital Relational Coordination Mapping O A uRe

Measuring relational coordination

Survey

How frequentiy do people in each of these groups.
nnnnnn jicate with you about [focal work process]?
How timed)is their communication with you about
[focal work process]?

How securateis their communication with you about
[focal work process]?

When there is a problem in [focal work process], do
people in these groups blame others or try to soive

the problem?

5. Shared goals How much do people in these groups share your goals
for [focal work process)?

6. Shared How much do people in these groups kmow about the
work you do with [focal work process]?

7. Mutual respect How much do people in these groups respect the

work you do with [focal work process]?

Margaret & Family

Relational Coordination
Key

High
Medium
Low

PROCESS:

Work Group A Work Group B
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Nordsjeellands Hospital

MUSIQ

* Model for Understanding Succes In Quality
- Score der baserer sig pa vurdering af 24 domeener

- Eksterne faktorer, ledelse, faglige kompetencer, forbedringskompetencer,
kvalitet af mikrosystem, udlgsende faktorer osv.

« Giver god mulighed for at reflektere over forbedringsfeellesskabets styrker og
svagheder
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| Atresources The Model for Understanding Success in
| Peges uality (MUSI
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There are lots of factors to do with the context in which you waork that will impact on the
viability of your quality improvement project. These factors can be grouped in several broad
categories: the team working on the project, the microsystem in which they function, local Q|

S support and capacity, the organisation in which you work, and the environment external to your
organisation.

Category
The downloadable MUSIQ tool is a way for you to score factors in each domain. It can be

Tags completed as an individual team member (usually a project lead) or together with the project

team. Once you have filled in the spreadsheet, it will generate a score to help you see where
further support may be needed to make your quality improvement efforts more effective. The
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All £z | Ql Team Leadership

A

Contextual Factor Score
External Motivators

External Project Sponsorship

Organizational QI Leadership

Organization Senior Leader Sponsor

Organization QI Culture

Organization QI Maturity

Ql Workforce Focus

(VT R NI RO BN - VS B ST

Resource Availability

10 Data Infrastructure

11 |Q| Team Leadership |
12 QI Team Diversity

13 ' Ql Team Subject Matter Expert

14 ' Ql Team Decision-Making Processes

15 Ql Team Norms

16 Ql Team QI Skill

17 Ql Team Physician Involvement

18 QI Team Prior QI Experience

19 Ql Team Tenure

20 'Microsystem QI Leadership

21 Microsystem Motivation

22 Microsystem QI Capability

23 |Microsystem QI Culture

24 Task Strategic Importance to the Organization

25
26

Triggering Event

M 4 » M | Directions Definitions QI Team - Microsystem QI Support

Total Score
168
120-168
80-119
50-79
25-49
24

Highest Possbible MUSIQ Score

Project has a reasonable chance of success

Project could be successful, but possible contextual barriers

Project has serious contextual issues and is not set up for success

Project should not continue as is; consider deploying resources to other improvemen
Lowest Possible MUSIQ Score
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Gar forventningerne til teamet meget eksplicitte!

Hvem
sagrger for
data til det

naeste

mgde?

Hvad med mine
kolleger | primaer
sektoren?

Hvordan
inddrager vi den
viden de har i
Kolding?

Hvordan
inddrages
patienter?

Hvordan sikrer vi
at alle er med
ombord?
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Nordsjeellands Hospital

Input fra patienter og

medarbejdere

Ledelsesadfaerd

Kapacitet og
kompetencer

Malinger og
gennemsigtighed

Organisatorisk

leering -
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Nordsjeellands Hospital

Steal shamelessly!
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Nordsjeellands Hospital

Just do it!
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